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3 Steps to Avoid Getting Ghosted by Guests 

by Jeremy Demerchant 
See the video 
https://www.tmd61.com/video/avoid-getting-ghosted-by-guests-jeremy-demerchant/ 
 

Overview 

The guest-to-member process is about managing momentum moving toward the goal of 
becoming a member and receiving the benefits of the training. 
At the end of the meeting, they are feeling pumped up and motivated: 

• "This is awesome!" 
• "I can do this!" 

 

If we say, "See you at the next meeting," because we want to give them options, or 
avoid feeling pushy, it gives time for the energy to wane and objections to start to form: 

• "Why do they clap so much?" 
• "What's all this 'Fellow Toastmasters' stuff?" 
• "Why it it so formal?" 

https://www.tmd61.com/video/avoid-getting-ghosted-by-guests-jeremy-demerchant/
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The more time passes, the more the momentum drops to possibly less than when they 
first visited: 

 

About Selling 
Selling is a service, connecting real desire to real solutions. The Toastmasters program 
changes lives for the better, so for members, we continuously reinforce the specific 
value the program is bringing to them and for guests, we help them to see their hope 
and potential becoming a reality. For JSI, it means more of us becoming excellent 
communicators and leaders, creating positive experiences for customers and their users 
and for each of us within our teams and the company as a whole. 

• Some people immediately see the match between their desire and the 
Toastmasters training. They will join immediately. 

• Others just need a little nudge. a little encouragement, like some of us needed 
to enter the speech contest, serve as a club officer, or serve as a district 
officer. 
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• Others might have the desire, but they need to wait, or rearrange things, so 
they can commit to the training. That's okay. 

• Some will never see their potential and we believe people hired at JSI do not 
fit into this category. To get here at all, people are already motivated, hard-
working, and growing personally and professionally. 

If we say, "Hope to see you at the next meeting," we are sending them away to answer 
their own questions, possibly letting doubts form as their questions are unanswered, or 
answered incorrectly. The Guest-to-member Process guides them through answering 
their questions with supportive, informative answers. 

The Guest-to-member Process 

This 3-step process begins once a prospect contacts the club: 

1. Before the meeting 

a. Build rapport. Get to know a bit about them and form a connection. 
If they were invited and accompanied by a member, that member handles 
it. 

2. At the meeting 

a. In the opening, introduce the guest to the club (preferred), or have the 
guest introduce themselves. 

b. Invite them to respond to a Table Topics question, maybe the third 
question. 
The Topicsmaster needs to adapt and design this question to be 
deliberately easy, perhaps related to something learned about them at the 
opening. 

c. At the end of the meeting, the VP Membership continues the connection: 
– How do you see Toastmasters helping you to achieve your goals? 

Everyone has different goals and the Toastmasters program helps people 
to achieve THEIR goals in THEIR way in THEIR timeframe. The speed 
and degree to which that happens is up to you. 

– It was great having you with us and I'm excited for what this can do for 
you. Are you ready to jump in and join right now? 
■ If yes, "Great! I'll get the paperwork started. How does that sound?" 
■ If no, "Okay, cool. Here's what I'd like to do and I hope you're okay 

with it. I can give you some information and can we book a time, say 
over the next day or two, to get a feel for what you thought of the 
meeting and make sure your questions get answered and we can go 
from there. Let's (have coffee / meet over Webex / etc.). Would that 
be okay?" <Make appointment and confirm (RSVP)> "Great, look 
forward to chatting. Until then, can I ask you to write down any 
questions you come up with, maybe send them to me on Webex as 
they come to mind, whatever works for you? That way, when we 
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meet, I can make sure you have all the information you need to 
make the right decision for you and your goals." 

3. Within 2 Business Days 

Momentum remains high... 

 

• Just answer their questions. Clarify any concerns. Perhaps increase their 
clarity on their goals by asking open questions. 

• There is no need to persuade – they are already inspired by hope for a 
fulfilling future. Just support them toward making a decision that helps them 
turn that hope into reality. 

• Being supportive is the same leadership style we want on our teams - helping 
others to achieve their goals and in the process, you will achieve yours. 
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